« Stopford

Vision and Mission (
Statement

“To be the preferred supplier of process and project engineering
to a select portfolio of clients.”

To gain sustainable advantage over the competition we must:

e |Instill a collective commitment to the Business Plan.
e Develop competence among employees to deliver superior performance.

e Establish a culture that helps attract, keep, motivate, develop and reward leaders at all levels.

Business Plan

e Retention of existing customer base and development in blue chip chemical, pharmaceutical,
energy, environmental compliance, and biotechnology sectors.

e Expansion of consultancy activities in process, safety, training services, research and
development, environmental and validation.

e Expand Project Management activities and Construction Safety support by offering Clients a
turnkey, comprehensive CDM capability on site.

e Develop strategic partnerships with both clients and co-suppliers.



